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A Word from CIPL's
President

Bojana Bellamy

President, Centre for Information Policy Leadership

| am proud to see CIPL’s work squarely
at the centre of major global digital
regulatory and governance debates
and developments in 2025. From
regulatory simplification and better
regulation; risk based approach and
organisational accountability, data
flows and digital sovereignty; to
privacy engineering and PETs; tensions
between Al and data protection
principles, regulatory sandboxes; and
digital trust and data driven
innovation - CIPL has been leading the
conversations, proposing pragmatic
solutions and looking behind the
corners.



Centre for Information Policy Leadership 02
A Year in Review e

1.

CIPL 2025 Year in Review At a Glance

22 Publications

Public
20 Consultations

4 2 CIPL Events

Panels and
Keynotes




Centre for Information Policy Leadership
A Year in Review

. PUBLICATIONS

Throughout 2025, CIPL's publications advanced a consistent vision for responsible data use,
accountability-based governance, and interoperable, innovation-enabling regulation and regulatory
oversight. This year’s work reflects our central belief that data use, particularly in relation to emerging
technologies such as Al, can be governed in ways that protect individuals and foster trust while unlocking
significant societal and economic benefits. Our publications this year aim to provide policymakers,
regulators, and organizations with guidance and recommendations to help shape future-proof
frameworks and risk-based accountability that support responsible innovation at scale.

CIPL’s 2025 agenda placed significant emphasis on ensuring that innovation, particularly Al development,
can progress responsibly while protecting individuals._ Agentic Al: Fostering Responsible and Beneficial

Development and Adoption provides a forward-looking assessment of emerging agentic systems and

offers a practical governance framework to ensure their development is beneficial, trustworthy, and
aligned with core accountability principles. Complementing this, Legitimate Interests for Data in Al

Training - The DPO Practical Perspective offers clear, actionable guidance on when and how legitimate

interests can support Al model development. These papers provide a foundation for organizations aiming
to build and deploy next-generation Al systems responsibly, with both legal clarity and robust governance
processes.

Building on this, Privacy-Enhancing_and Privacy-Preserving_Technologies in Al: Enabling_Data Use and

Operationalizing Privacy by Design and Default highlights the central role that PETs and PPTs play in

enabling responsible Al development. The paper outlines how these technologies operationalize privacy-
by-design, mitigate risks in both training and deployment, and provide scalable mechanisms to reconcile
innovation with the protection of individuals. It reinforces CIPL’s longstanding position that privacy is an
enabler, not an obstacle, of responsible data use.

Looking to the broader innovation ecosystem, The Impact of Digital Advertising on Europe’s

Competitiveness: A Study on the Role of Digital Advertising in Europe demonstrates how data-driven
advertising markets contribute to Europe’s economy and consumer experience. It underscores that data-
driven processes, when responsibly governed, support not only individual and organizational benefits but
also broader economic competitiveness.



https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_agentic_ai_white_paper_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_legitimate_interests_for_data_ai_training_dpo_perspective_dec25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_pets_and_ppts_in_ai_mar25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_public_first_the_impact_of_digital_advertising_eu_competitiveness_study_mar25___.pdf
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CIPL's publications this year also focus on ensuring that foundational data protection principles remain
effective, relevant, and supportive of innovation in the age of Al. Rethinking Sensitive Data in the Age of Al

examines how Al systems complicate traditional definitions of sensitive data. It argues for modernized,
context-driven, and risk-based approaches that reflect technological realities while maintaining strong
protections for individuals. Alongside this, Reconciling Al with the Data Minimization Principle: Bridging

the Innovation and Privacy Gap proposes practical ways to implement minimization in Al contexts without

undermining the data needs that underpin model development. The paper builds on CIPL's long-held
message that principles such as data minimization, purpose limitation, and fairness are not barriers to
innovation but can be interpreted in flexible and nuanced ways, protecting individuals while enabling
technological progress.

Supporting interoperable, accountable, and trusted international data flows remains a core CIPL priority.
The 2025 Global CBPR & Global PRP Systems Playbook: An Actionable Guide for Participation in the
Global Cross-Border Privacy Rules and the Global Privacy Recognition for Processors provides

organizations and regulators with a detailed, practical guide to participation in these global frameworks.
By outlining concrete steps for adoption, operation, and integration with existing compliance programs,
this playbook advances CIPL's longstanding advocacy for global interoperability and accountability-based
mechanisms as foundations of safe and efficient data movement across borders.

CIPL's focus continued this year on smart, risk-based, and effective regulation and spanned multiple
jurisdictions. United States, Ten Principles for a U.S. Privacy Law sets out key elements for a future federal

framework, emphasizing outcomes-based requirements, accountability, and interoperability with global

norms. Complementing this, Comparison of U.S. State Privacy Laws: Defining Covered and Sensitive Data
analyzes divergent state-level approaches, particularly around sensitive data. These papers highlight the
growing need for harmonization and the importance of clear, workable definitions to support responsible
data use across a fragmented landscape. Within the EU context, CIPL continued its Al Act Implementation
Project and published Al Act Article 4: Al Literacy Best Practices and Recommendations for Practitioners,

providing practical guidance to organizations on meeting Al literacy obligations.

CIPL's broader regulatory reform agenda is reflected in CIPL's Big_Ideas for Simplification of Europe’s

Digital Rulebook, which argues that the European digital regulatory environment should undergo smart,
surgical changes to reduce fragmentation, improve consistency, and ensure that obligations across
intersecting laws are coherent and workable. The paper calls for clearer roles for regulators, more aligned
risk assessments, and oversight models that support practical implementation.

Smart regulation also includes regulatory oversight that is effective, and Learning_from Practice:

Designing_Effective Regulatory Sandboxes distils lessons from global sandbox initiatives and provides

concrete recommendations for regulators seeking to pilot, supervise, and learn from innovative



https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_rethinking_sensitive_data_age_of_ai_sep25_.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_reconciling_ai_with_the_data_minimization_principle_dec25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_cbpr_playbook_2025.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_ten_principles_for_a_us_privacy_law_apr25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_comparison_us_state_privacy_laws_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_ai_literacy_best_practices_may25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_big_ideas_for_simplification_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_designing_effective_regulatory_sandboxes_oct25.pdf
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technologies. The paper stresses the importance of regulatory approaches that protect individuals but
encourage innovation, approaches also reflected in Big Ideas as above.

Key Themes from CIPL's Publications This Year

Operationalization  pata Sharing

Compliance PETs

Best Practices

Al Innovation
ACCOUNTABILITY

Sensitive Data |nteroperability

Risk Management
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Download This Year's Key Papers Below



https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_public_first_the_impact_of_digital_advertising_eu_competitiveness_study_mar25___.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_pets_and_ppts_in_ai_mar25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_ten_principles_for_a_us_privacy_law_apr25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_ai_literacy_best_practices_may25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_rethinking_sensitive_data_age_of_ai_sep25_.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_cbpr_playbook_2025.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_agentic_ai_white_paper_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_comparison_us_state_privacy_laws_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_big_ideas_for_simplification_nov25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_designing_effective_regulatory_sandboxes_oct25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_legitimate_interests_for_data_ai_training_dpo_perspective_dec25.pdf
https://www.informationpolicycentre.com/uploads/5/7/1/0/57104281/cipl_reconciling_ai_with_the_data_minimization_principle_dec25.pdf
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IV PUBLIC
. CONSULTATIONS

In 2025, CIPL actively contributed to major regulatory consultations across multiple jurisdictions,
reflecting its commitment to shaping global frameworks that enable responsible data use, strengthen
accountability, and support trusted and innovation-ready digital ecosystems. Across core areas including
Al governance, digital regulation and regulatory design, children’s privacy and cross-border data transfers,
we offered practical, future-oriented guidance rooted in our global experience and longstanding
advocacy for risk-based, interoperable, and accountable privacy governance. We consistently emphasized
the importance of aligning regulatory expectations with practical implementation, ensuring that
protections for individuals go hand in hand with enabling responsible innovation and sustainable digital
growth.

CIPL consistently responded to key consultations on Al governance across the globe. In its response to
MEITY’s consultation on India’s Al Governance Guidelines, we welcomed their emphasis on accountability,
transparency, and proportionality, reinforcing that governance frameworks must remain flexible and
adaptable to technological evolution. Similarly, in our response to Brazil's ANPD consultation on Al and
automated decision-making, we praised their effort to promote a principles-based and risk-based
approach. These responses reflect CIPL’s consistent belief that responsible Al governance is grounded in
good data practices. Across all our Al responses, we continually emphasize that trustworthy Al requires
proportionate, accountable, and innovation-friendly governance, not restrictive or overly prescriptive.

Meanwhile, we also responded to consultations on key issues relating to children’s online privacy - from
Canada's OPC, Australia's OAIC, the EDPB, and the state of Colorado, U.S. - emphasising that emerging
requirements should be risk-based and context-specific, avoiding overly prescriptive requirements that
could stifle innovation or become obsolete. Underscoring our key belief that children deserve protection
online, but rules must still be operationally feasible.

Complementing our responses on vertical issues such as Al and children’s privacy, we have on multiple
occasions responded to governments on proposed horizontal data protection frameworks - both
comprehensive and federal, such as in India, but also state based such as in New Jersey, U.S. - where we
consistently emphasize that regulatory design must be clear, risk-based, interoperable and workable in
practice.
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In our responses on cross-border data flows, both on CBPR implementation as well as protections for
transfers outside of the EU, we reiterate our longstanding position that trusted, accountable, and
interoperable cross-border data flows are essential to innovation and economic growth, and we should
encourage global mechanisms to enable data flows. For instance, we strongly welcomed Canada's
consultation on CBPR and PRP certifications as it offers a scalable and globally recognized mechanism for

safe international data flows.

Across all these responses, we advanced a consistent message: privacy, accountability, and innovation can
and must coexist, and regulatory frameworks should be designed to enable responsible data use in a

rapidly evolving global digital environment.

Key Themes from CIPL's Consultation Responses

Privacy Frameworks - Fingncial Services

Transparency
Consumer Protection Cy b e rS e C u r i ty

Privacy by Design

Children's Privacy

Regulatory
Harmonization

Automated Decisionmaking
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Over the past year, CIPL has continued to engage
with the complex questions surrounding data
policy and privacy in an age of unprecedented
digital innovation. Through white papers,
consultation responses, specialist webinars,
roundtable discussions, panels and keynotes and
more, CIPL has continued to be a global thought
leader in the field, shaping accountable, forward-
thinking data policies and practices. And it is
particularly rewarding to see our growing team
in Washington D.C,, London and Brussels is rising
to the growing challenges in the global digital
and data policy space.

Stephen Almond,
Vice President of Policy and Consulting, CIPL
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TWO STANDOUT

. SUMMITS

This year, CIPL delivered two highly successful Summits that cemented our role as a leading convener on
global data, Al, and digital governance. Our flagship Annual Members’ Summit in Washington, D.C. brought
together regulators, policymakers, and senior industry leaders for two days of rich, solutions-oriented
dialogue. The agenda spanned the most pressing issues of the moment, from the state of Al agents and
responsible deployment and regulator perspectives on future oversight and enforcement, to hands-on
exercises translating Responsible Al principles into practice. Sessions on global technology policy shifts,
US. state-level legislative and enforcement trends, and organizational strategies for using data as a
business enabler offered members unparalleled insight into the rapidly evolving landscape. With high-level
speakers across government and industry, and deeply interactive workshops, the Summit fostered the
candid, cross-sector exchange that is central to CIPL's mission and delivered clear value to members
navigating complex regulatory and technological change.

Building on that momentum, the CIPL Europe Summit in Amsterdam expanded the conversation to Europe’s
rapidly shifting digital governance environment, offering a forward-looking exploration of the “next model”
for data, Al, cybersecurity, and digital regulation. The program featured senior EU policymakers, data
protection authorities, global privacy leaders, and technologists discussing innovation, sovereignty, GDPR
reform, and the interplay of privacy, cybersecurity, and broader geopolitical forces. Deep-dive workshops
on LLMs, agentic Al, and post-quantum security provided members with engineer-led, practical
understanding of emerging technologies. These sessions showcased CIPL's unique convening power and its
ability to translate complex technological and regulatory developments into actionable insight,
strengthening our members’ preparedness for what lies ahead in Europe and globally.
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Throughout 2025, CIPL delivered an ambitious and globally spanning program of engagements that
supported members as they navigated an unprecedented year of technological change and regulatory
evolution. Across dozens of webinars, roundtables, workshops, and side-events, CIPL convened regulators,
industry leaders, academics, and technical experts to dissect emerging policy challenges and chart
practical paths forward. These events host a unique forum where members can engage closely with key
policymakers, gain early insight, shape impactful dialogue, and deepen their preparedness for fast-moving
developments in digital policy.

The year began with a strong focus on generative Al and the shifting global regulatory landscape. Early
sessions explored how data protection principles applied to generative Al and the operational realities of
new frameworks such as India’s DPDP Rules. These events gave members a space to benchmark on best
practices, regulatory expectations, and tackle pressing legal and policy issues such as the evolving
interplay between privacy law and Al innovation.

As regulators worldwide advanced new policies, and as organizations accelerated adoption of Al, CIPL
created spaces for deep and practical discussion. Workshops continued as part of our Al Act
Implementation Project on transparency and Al literacy, as well as the use of PETs in Al, and
accountability frameworks, brought members together with experts to translate complex requirements
into workable strategies. Roundtables on GDPR procedural reforms, cross-regulatory coherence, and the
tensions between privacy and financial services regulation further equipped members to anticipate
regulatory shifts and align their governance models accordingly.

A recurring theme across the year was ensuring global interoperability of standards, regulatory
approaches, and technological solutions. CIPL's multi-stakeholder dialogues on age assurance, for
example, highlighted the need for coordinated solutions across platforms and jurisdictions, while sessions
on cross-border data flows and the Global CBPR system illuminated multilateral pathways for enabling
innovation at scale. These engagements demonstrated how CIPL helps members move beyond
compliance questions to broader strategic considerations shaping global digital ecosystems.

Region-specific events - from Asia Connect roundtables to side-events at IAPP conferences, G7 gatherings,
and the Global Privacy Assembly in Korea - reflected CIPL’s international reach and the diversity of
member needs. Whether discussing sensitive data in Al development, privacy engineering, regulatory

12.
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sandboxes, or the implications of the Digital Omnibus package, these sessions offered members not only
thought leadership but practical takeaways informed by multidisciplinary expertise.

2025 also marked the launch of a new type of event—CIPL In Focus—an immersive, full-day roundtable
for senior-level professionals to examine in-depth the operational challenges related to a given issue and
to share practical approaches for overcoming those challenges. To facilitate open dialogue, these events
are held under the Chatham House Rule. The inaugural event, held in June in New York, focused on the
future of privacy, data governance, and responsible innovation. The second event, held in October in Santa
Monica, California, examined the practical and legal challenges stemming from legislative and regulatory
efforts to make the internet a safer space for children and teens.

CIPL also forged new relationships, partnering with the IEEE Digital Privacy Initiative to cohost two
roundtables on privacy engineering and the critical role it plays in responding to sociotechnical
challenges in personal data processing. These interactive conversations seek to bridge the gap between
policy goals and technical implementation by helping to identify best practices, key frameworks, and
scalable approaches to embed good privacy design.

CIPL's events throughout 2025 demonstrated our unique value in providing early intelligence, shaping key
conversations, and fostering a trusted environment for candid, forward-looking dialogue. In a year defined
by rapid technological advancement and regulatory complexity, CIPL offered clarity, community, and
practical guidance, empowering organizations to lead with confidence in a transforming digital world.
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2025 brought new opportunities for CIPL to lead
with insight, creativity, and purpose. We
deepened our work on children’s privacy and
safety, challenged long standing privacy concepts
to ensure they remain relevant in a rapidly
evolving digital world; we advanced innovative
regulatory tools, accountable Al, PETs, and
outcomes-based approaches. Our big ideas on
simplification show why CIPL belongs at the
tables where real solutions take shape. | am so
proud of the whole team and energized for what
lies ahead as we carry this momentum into 2026
—CIPL’s 25th anniversary year.

Natascha Gerlach
Director of Privacy and Data Policy, CIPL
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VII. faieE

Over 40 panels and keynote addresses

The CIPL team has presented around the world on key themes
from our workstreams, from Al and PETs, to cross-border data
flows, children's privacy and more. CIPL has remained a leading
voice in the field, shaping the conversation around data
protection around the world.
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The CIPL Team
A Global Team of Experts

BOJANA BELLAMY,
PRESIDENT

LAILA ABDELAZIZ, PRIVACY
& DATA POLICY MANAGER

JENNIFER JIN, Al &
EMERGING
TECHNOLOGIES ANALYST

MICHELLE MARCOOT,
DIRECTOR OF
OPERATIONS, FINANCE &
BUSINESS DEVELOPMENT

STEPHEN ALMOND, VICE
PRESIDENT OF POLICY
AND CONSULTING

KATHLEEN MCGRATH,
PRIVACY & DATA POLICY
MANAGER

EDEN TAYYIP, PETS &
EMERGING
TECHNOLOGIES ANALYST

MADELEINE JONES-CASEY,
DIGITAL CONTENT
MARKETING SPECIALIST

NATASCHA GERLACH,
DIRECTOR OF PRIVACY &
DATA POLICY

LUKAS ADOMAVICIUS,
PRIVACY & DATA POLICY
MANAGER

ZETA RIZIKIANOU,
CHILDREN'S DATA &
SAFETY FELLOW

RICHARD THOMAS,
GLOBAL STRATEGY
ADVISOR

MARK SMITH, SENIOR
PRIVACY & DATA POLICY
MANAGER

BRISHAILAH BROWN,
PRIVACY AND DATA
POLICY ANALYST

LUKE FISCHER, PRIVACY
AND DIGITAL POLICY, CIPL

VIVIENNE ARTZ, DATA
STRATEGY & PRIVACY
POLICY ADVISOR



